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Region 12 Show Commission Meeting August 17, 2007 Nashville, TN

Minutes: Sarah Hendricks Start time 7:16 pm Adjourn 9:08 pm
CA Butler R12 Director

Frank Galovic R12 Treasurer

Mike Stewart R12 Show Commission Chairman

Glenn Petty R12 Show Manager

George Atwood AL

Ben Smith FL

Betty Gail Skinner ~MS
Sarah Hendricks NC

Beth Stover GA  (absent)
Jim Fisher (absent) SC (absent)
Janet Searls Guest R12 Spotlight Futurity & Patrons Program

Debbie Atwood Guest R12 Advertising & Marketing

O Add Judge to Main Ring Group

Mike — Add additional judge to have a group of four for rotation. Estimated increased
cost of $3800. Could implement this for judging R12 Spotlight Futurity. Can handle the
R12 Futurity judging with this method through 2009.

Using a four judge rotation will require a methodical way to draw judges for classes.
The palm pilots will require a special process to be drawn up to accommodate judge
changes and recording the call judge. The scorer will play a critical role in the
implementation of the 4 judge system

o The 2007 show was successful. There were 700 horses at the show.
Discussed sending contracts to hire the key positions for the 2008 show.

Ringmaster Scorer

Steward/Technical Delegate Barn Manager

Paddock Master Awards

Music Sport Horse/Dressage Manager
Announcer Refreshments coordinator

o New Dressage arena needed for 2008. The dressage arena used for the past few
years is a chain arena and in need of replacement. A new arena using planks is the
best replacement.

2008 Look for rental or purchase of dressage arena with planks.
If we purchase the dressage arena as opposed to rental,
storage would be an issue. Option to store locally included
Cargo containers storage at local farm
Paso Fino storage facility might have room for ring storage
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